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Mastering Change: The Leader’s Blueprint for

Driving Transformation

Proven Strategies to Pivot, Overcome Resistance, Inspire Action, and Sustain Lasting Success

Facilitator — Dr. Marcus Mottley

Learn a proven, step-by-step approach to responding to, managing and driving
successful organizational change. This workshop equips managers with 10 essential
steps to build urgency, create alignment, inspire action, evaluate success and sustain
momentum. Gain practical tools to navigate resistance, engage teams, and lead
transformative change with confidence, clarity and certainty.

What Participants Will Learn:

1.

How to Build a Sense of Urgency — Inspire teams to recognize the need for
change and take action.

Creating a Vision for Change — Develop and communicate a clear, compelling
direction.

Strategies for Gaining Buy-In — Engage key stakeholders and build a coalition of
support.

. Overcoming Resistance — Identify barriers to change and apply effective

strategies to manage pushback.

Driving Momentum and Quick Wins — Implement early successes to sustain
motivation and progress.

Embedding Change for Long-Term Success — Ensure new behaviors and
processes become part of the organizational culture.

How Participants Will Benefit:

1.

Lead Change with Confidence — Gain a structured step-by-step approach to
navigating transformation effectively.
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. Enhance Team Engagement — Foster collaboration and commitment across all
levels of the organization.

. Minimize Disruptions — Reduce resistance and maintain productivity during
transitions.

. Improve Decision-Making — Apply a strategic framework to guide complex
change initiatives.

. Accelerate Results — Implement actionable steps that drive real progress and
measurable impact while developing evaluation and feedback mechanisms.

. Strengthen Leadership Presence — Develop the skills to inspire, motivate, and
guide teams through uncertainty.

. Become Change-Skilled and Develop A Change-Ready Mindset



